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DRAFT 27 January 1970

MEMORANDUM FOR: NPIC Personnel PP Hortata a | M TTER2 Fr & TR 7100

SUBJECT : Career Development and the NPIE-Career Service

1. The Executive Director and the NPIC Career Service Board have reviewed
. s Sy sqsas I NTE2r & TR teny
the organization, responsibilities and functions of the Photographic Intelli-
-gence /Career Service Board, the two competitive Evaluation Panels and the
Training Selection Panel. The Executive Director has recommended and I have
approved certain changes which are described below. These changes are incor-

porated in NPIC Instruction No. 20 — of _ February 1970, atseehed.

2. The important changes which have been made are:
a. Elimination of the two competitive Evaluation Panels.
b. Establishment of -& Career Panelsin each of the three Groups -- IEG,
o oY STACE
F#v*%;,PSG, and TSSG « chaired by the Group“Chief and including as members the
LGS I 2AT (SN ~
Division Chiefs of that -Greup. The Gpemp Career Panek will review all
career development and personnel actions -- promotions, training, reassign-
CtA PrsfecTIVE B ¢ G*ff%‘gé.ggz o
ments, etc. -- concerning the4persomnel of the Gessp. The Groupf\Chletf,
with the advice of his Career Panel, is authorized to act on promotions
CrA
and other such actions affecting-Gzmp personnel in grades up to and in-
cluding GS-11. The Gz=&p Career Panel“will report to the NPIC Career
Service Board on actions taken.
c. The NPIC Career Service Board, chaired by the Executive Director,
will continue to be responsible forspolicies and programs relevant to

career development and other personnel matters throughout the Center.
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SUBJECT: Career Development and the NPIC Career Service
Cri
Promotions and other recammended actions concerning “personnel in the
grades of GS-12, GS-13, and GS-14 will be referred by the Gesssp Career
Panels to the NPIC Career Service Board for final review and recommen-

dation to the Head of the Career Service.

3. These changes are intended to focus the responsibility and the
authority for management of career development closer to the points in the
Center's organization where specific career development actions -- promotions,
training, awards, reassignments, etc. -- can most knowledgeably be accomplished
or initiated. In other words, career development is a function of effective
management, and effective management is created through the actions of the
Center's line supervisors -- branch, division and group chiefs,

4. The Career Service Board -- chaired by the Executive Director and

Gl STAEE
including the Group4Chiefs as members -- will provide the direction to ensure
that compatible, equitable and productive career development procedures are

used throughout the Center.

ARTHUR C. LUNDAHL
Director
National Photographic Interpretation Center
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